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Focusing on a Posit ive 
Employee Experience
& Its Ripple Effect  on
Talent  Management

The workforce has adjusted to many changes over the last  year ? 
from remote off ices and zoom calls to mandatory facemasks and 
social distancing. Despite the negat ive impact  on employee experience 
(EX), teams did their best  to persevere throughout  the disrupt ion by quickly 
adapt ing to new ways of working. 

The toll of the pandemic, however, has led many leadership teams to priorit ize EX init iat ives 
within their enterprise. In fact ,  found that  92 percent  of human resource (HR) leaders say EX is 
a top priority for t heir organizat ion in 2021. This focus will likely have a ripple effect  on the rest  
of the organizat ion, impact ing every department  from customer service to operat ions. For HR 
teams, a bet ter EX will help shape a culture that  makes it  easier to f ind, recognize and retain top 
talent  ? a challenging task that  was made even more complicated by the pandemic. 

This eBook highlights unique circumstances that  HR teams are facing when recruit ing applicants 
and keeping workforces happy, including: 

When focusing on EX, t he focus is on an enterprise?s people. 
That  means recruitment  is t he best  place to start?
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At t ract ing Top Talent
& Taking Advantage of
New Opportunit ies

Although social distancing has had an impact  on recruitment ,
the increase in remote work also comes with opportunit ies. In 
fact , the ability to recruit  from anywhere was ident if ied as one of 
the top three opportunit ies for HR departments this year in 
isolved?s report . In order to take advantage of this opportunity, 
HR teams need access to comprehensive technology that  
improves eff iciencies throughout  the hiring process. In fact :

With a robust  human capital management  (HCM) plat form,
talent  acquisit ion teams are able to st reamline processes for:  

- Creat ing job descript ions

- Collect ing incoming applicat ions

- Ident ifying qualif ied candidates

- Managing applicant  communicat ion 

- Onboarding new hires

It  is important  to maintain a posit ive experience
throughout  an employee?s tenure. HR teams can
do this wit h recognit ion and engagement  st rategies
that  boost  employee experience (EX) t hroughout
the employment  lifecycle. 

of HR leaders ident ify recruit ing as t he area
that  would benef it  most  from automat ion.

48%
of HR leaders expect  recruit ing for new 
talent  to be more diff icult  in 2021.  

19%
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Recognizing Hard Work
& the Impact  on Culture
There are many ways to improve EX within an enterprise, from 
offering engagement  tools that  improve collaborat ion to 
recognizing hard work with performance management  tools.
And the best  part? All of these tools can have a posit ive
inf luence on culture. According to isolved?s data:

HR leaders believe employee engagement  is t he top
way to improve company cult ure.

In addit ion to improving culture, engagement  tools can boost  
product ivity as well as empower employees to connect  and share 
feedback. With a robust  HCM plat form, HR teams can support
the enterprise with:

- Social media-style communicat ion tools 
- Gamificat ion capabilit ies that  keep employees mot ivated
- Surveys, polls and the ability to crowdsource ideas 

Engagement  tools can also help employers recognize
top performing staff members. In , employees ident if ied 
performance reviews as one of HR?s top three areas of 
improvement . isolved?s ?Transforming Employee Experience? 
report  shows the message was
heard loud and clear, because:

Measuring performance starts with goals. With an intelligent ly 
connected HCM plat form, enterprises can:

- Enable employees to set  goals that  are connected to performance 
reviews

- Leverage templates to st reamline the performance review process
- Ident ify top performers and employees with the most  potent ial

of HR leaders plan to invest  in 
performance reviews in 2021.32%

Engaging and recognizing employees on a regular basis 
can go a long way in not  only improving company cult ure, 
but  also overall retent ion?
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Ret aining High Performers
& Developing Talent  from Within
Replacing employees costs t ime and money, with  the actual cost  
as being up to two t imes the replaced employee?s annual salary. In 
isolved?s ?Transforming the Employee Experience? report , HR 
leaders ident if ied several threats facing retent ion at  their 
company. Topping the list? The remote work environment , EX 
expectat ions and compet itors.

What  is the top threat  facing talent
retent ion at  you company?

So how can enterprises improve EX outside of boost ing 
engagement  and recognizing their employees? hard work? By 
providing employee development  opportunit ies. In fact , in 
isolved?s ?2021 HR Trends? survey, employees ranked learning 
opportunit ies as the top way they would like to be engaged by 
their employers. This means that  implement ing a cloud-based 
learning management  system (LMS) can go a long way toward 
not  only improving overall EX, but  also developing talent  from 
within and reducing turnover.
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Finders, Keepers.
The Impact  of Improving EX
Enterprises need to t ransform their EX in order 
to create a workplace that  at t racts and retains 
the best  talent . Finding new hires is a diff icult  
task, but  retaining those hires is even more 
diff icult  when employees are unhappy. This is 
why HR teams need to focus on improving the 
ent ire employee journey ? from hire to ret ire. 
Doing so will have a ripple effect  throughout  
the organizat ion that  will make it  easier to 
recruit  and retain talent  in the future.

Met hodology

Transforming t he Employee Experience Report
isolved surveyed 500 full-t ime HR leaders based in the 
United States in January 2021 for its ?Transforming the 
Employee Experience? report . These leaders spanned 
more than 15 indust ries and held a posit ion with the 
seniority level of manager or above. 

2021 HR Trends Survey 
isolved surveyed 295 full-t ime employees 
in December 2020. Employees ranged 
across job t it les and more than 100
indust ries, with 100 percent  of 
them employed full t ime in
the United States.

Please note that  whole-
number rounding was
used for data.

901 Warrenville Rd, Lisle IL 60532

ht tps://www.lifthcm.com

 

(630) 366-2600

© 2024 isolved. All Rights Reserved. N0040-1-EN

https://www.lifthcm.com


At t ract  & Hire
Opt imize Your Recruit ing Process to 
Bet ter Engage and Hire Top Candidates  

Candidate sourcing is arguably one of the most  crucial funct ions of 
recruit ing. But  f inding high quality talent  for open posit ions is more diff icult  than ever 
before. Having an established hiring process, t ime-saving tools and quick follow through 
are all important  to f inding (and keeping) your next  great  employee. 

With isolved At t ract  & Hire, you can dive head-first  into tasks that  need a personal touch 
and automate manual tasks that  don?t . Automat ically post  your open posit ions to 
best -in-class job boards, leverage art if icial intelligence (AI) to pull together job 
descript ions for posit ions and schedule interviews easily with integrated calendars. 
Save t ime for things that  mat ter most , while making sure nothing, and no one, falls 
through the cracks. 

- Unlimited users, roles, permissions 
and posit ions 

- Dist ribut ion to 5,000+ free, premium 
and social media job boards  

- Responsive branded career site  

- Job ad writer 

- Candidate Match

- Job requisit ion t racking 

- Configurable job templates, 
applicat ions and offer let ters 

- Unlimited interview and screening 
quest ions 

- Calendar and email integrat ion  

- SMS and email communicat ion 
opt ions 

- Candidate scoring and spot light  

- Configurable status and disposit ion 
codes  

- Analyt ics, dashboards and report ing 

- Mobile-friendly and intuit ive 
applicat ion process  

isolved At t ract  & Hire includes:
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Reduce Time-to-Hire

Effort lessly automate tedious tasks, f ilter large talent  pools and collect  candidate scores and rat ings to scale your 
hiring pipeline. You can quickly ident ify and process top talent  via AI-powered candidate matching tools to reduce your 
recruitment  cycle. And with Onboard & Develop, you can seamlessly move candidates to new employees for a more 
enjoyable, eff icient  and memorable experience within a single plat form.

Expand Your Talent  Reach  

Enable managers to engage with large, diverse passive and act ive talent  pools, where candidates have the right  skills 
and at t ributes by leveraging free and premium job boards, branded career sites and more. Intelligent , configurable 
report ing allows managers to easily t rack and manage candidates entering the sourcing funnel to save t ime, money and 
effort , improving decision making and ult imately, maximizing hiring results. 

Opt imize t he Candidate Experience

Enhance the candidate experience by st reamlining communicat ion channels, interviews, assessments and follow ups, 
enabling candidates to stay informed and feel invested throughout  the ent ire process. Craft  st ronger and ent icing job 
descript ions that  align company and candidate needs with AI writ ing tools to reduce applicat ion drop rates, increase 
top-quality candidates and bridge any hiring gaps. 

Quickly and eff icient ly automate manual hiring tasks and collaborate with teams to 
collect  candidate feedback, scoring and more all in one place 

Leverage over 5,000 free job boards, premium job boards and social media job boards 
to post  your open posit ions in one-click 

Eliminate tedious communicat ion channels with simple calendar and email 
integrat ion, as well as intuit ive interview scheduling   

Craft  ent icing job posts by leveraging art if icial intelligence via the Job Ad Writer and 
personalize recruit ing efforts with configurable job templates, applicat ions, offer 
let ters and more 

View applicants that  are best -f it  to the required skills and experience via AI-driven 
Candidate Match

Gain insight  into where you can improve your hiring process and decision making with 
in-depth report ing 

Effort lessly at t ract  top qualif ied candidates and create a st reamlined candidate experience for 
opt imized talent  retent ion wit h isolved At t ract  & Hire. 

Call us at  (630)  366-2600  or visit  ht t ps:// www.lif t hcm.com

Key Benef it s
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isolved At t ract  & Hire
Seamlessly manage your hiring with a configurable Applicant  Tracking 

System (ATS) that  helps you opt imize every stage of your recruit ing 

process. Whether you want  to scale your team quickly, source remote 

candidates or reach diverse talent , isolved At t ract  & Hire gives you the 

technology to f ind the best -f it  candidates for your open roles.

Features:

Support :

- Background Checks

- Assessments

- Video Interviews for Screening 

- Unlimited Users

- Unlimited Posit ions

- Dist ribut ion to 5,000+ free, premium 

- and social meda job boards

- Responsive Branded Career Site

- Internal Job Board

- Job Templates

- Calendar & Email Integrat ion

- SMS & Email Communicat ion Inbox

- Employee Referral Portal

- Configurable Job Applicat ions

- Unlimited Screening Quest ions

- Resume Parsing

- Custom Tags

- Configurable Candidate Scoring

- Candidate Spot light

- Candidate Matching

- Configurable Statuses and Disposit ion Codes

- Rule-Based Status Assignment

- Email Automat ion

- Recruit ing Agency Portal

- HR Data Surveys

- Reference Surveys

- Metrics Dashboard

- User Roles & Permissions

- Analyt ics & Report ing

- Affirmat ive Act ion Report ing

- Custom Offer Let ters

- Job Requisit ion Tracking

- Job Ad Writ ing/Rewrit ing

- Passive Candidate Not if icat ion

- Onboarding Integrat ion

- Chat  Support

- Live Phone Support

- Built  in FAQs

- Live Training for Admins & Managers

Marketplace Add-ons:

At t ract  top qualif ied candidates and create a st reamlined candidate experience for opt imized 
talent  retent ion wit h isolved At t ract  & Hire.Call us today at  (630)  366-2600 or visit  

ht t ps:// www.lif t hcm.com
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